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STATEMENT OF PURPOSE HOSPITAL
1.
Introduction
Standard Nursing Agency
1.1 
The Standard Nursing Agency (SNA) was established in 1988 with the intention of providing quality personnel for the caring profession. SNA is committed to providing quality services to all our clients and working within a culture, which aims to continually improve performance through innovation and professional commitment.

SNA aims to provide prospective service users the information they need about the agency in order to make informed decisions on whether to engage its services.

The certificate of registration of Standard Nursing Agency is prominently displayed at all times so as to be readily and easily seen by all persons using the premises in accordance with section 28(1) of the Care Standard Act 2000.

2. 
Principles And Standards Of Care
2.1 
The purpose of Standard Nursing Agency is to provide and promote high quality service to meet the patient needs of our clients. We provide services in consultation with our clients, providers and regulators and within the framework of the Care Standard Act 2000.

We wish to provide the highest quality of care, and to do this we give priority to a number of areas relating to the operation of agency and the services we provide.  

3.0
Choice of Agency
We recognize that every prospective client should have the opportunity to choose an agency which suits their needs and abilities. To facilitate that choice and to ensure that our clients know precisely what services we offer, we do the following:

· provide detailed information on the agency by publishing a 

· Statement of purpose and a detailed service user guide.

· Give each client a contract or a statement of terms and 

· Conditions specifying the details of the relationship.

· Ensure that every prospective client has their needs expertly assessed before a decision to engage our services is taken.

· Demonstrate to every client about to enter into a contract with us that we are confident that we can meet their needs as assessed.

4.0
Concerns, Complaints and Protection
4.1 
Despite everything that we do we know that clients may become dissatisfied from time to time. To tackle such problems we do the following:-

· We will treat all complaints seriously and ensure that appropriate level of confidentiality and take action as appropriate when it is equitable to do so.

· The agency is customer driven and will treat all complaints as an opportunity to continually improve the level of service it provides to all its clients organizations.

· The agency’s complaints procedure is a two stage process which has clearly defined levels of accountability and time scales by which key actions must be completed.  Our nurse administrator will in the first instance manage all complaints received.

4.2 
Receipt of complaints will be acknowledged in writing within 72 hours. The complaint will then be investigated and dealt with within 28 days. If the complaint is not resolved within the first stage then it will be passed to a senior manager within the agency for formal investigation according to our complaints procedures.

Any evidence of misconduct by a Registered Nurse will be reported immediately and in writing to the Nursing and Midwifery Council.  The complainant has got the right to complain to:

Care Quality Commission
Brent and Harrow Area Office

4th Floor Aspect Gate

166 College Road

Harrow

London HA11

Tel: 020 8420 0100

Fax: 020 8420 0109

5. 
Staffing

5.1
We are aware that the agency’s staff will always play a very important role in clients’ welfare. To maximize this contribution, we do the following:

· Employ staff in sufficient numbers and with the relevant mix of skills to meet clients’ needs.

· Provide at all times an appropriate number of staff with qualifications in the nursing profession and health

· Observe recruitment policies and practices which both respect equal opportunities and protect clients’ safety and welfare.

· Offer our staff a range of training which is relevant to the work, experience and further development.

6. 
Management and Administration
6.1 
We know that the leadership of the agency is critical to all its operations. To provide leadership of the quality required, we do the following.

· Always engage a manager who is qualified, competent and experienced for the task.

· Aim for a management approach which creates an open, positive and inclusive atmosphere.

· Install and operate effective quality assurance and quality monitoring systems.

· Work to accounting and financial procedures that safeguard client’s interests.

· Supervise all staff regularly and carefully.

· Keep up-to-date and accurate records on all aspects of the agency and its clientele.

· Ensure that the health, safety and welfare of clients and staff are promoted and protected.

6.2 
The person officially registered as the provider of the service is Mrs. W.A Reynolds, who can be contacted at Standard Nursing Agency, Empire House, Empire Way - Wembley Middlesex HA9 0EW.

The relevant qualifications and experience of Mrs. W.A Reynolds are as follows: Registered nurse, Midwife and has a Diploma in Midwifery/Nurse education. Mrs. Reynolds taught midwifery for ten years.

Mrs. Reynolds has District Nurse certificate and practical works certificate.

Mrs. Reynolds received a Management certificate from the Institute of Health service in 1990. 

Before setting up Standard Nursing Agency Mrs. Reynolds was the nurse manager for district nursing for Paddington and North Kensington Health authority where she was responsible for the day-to-day management of daytime district nursing services and the Twilight district nursing services. During her tenure at Paddington and North Kensington her review and report of the district nursing service was used as a basis for a strategic document for the district nursing service for Park side Health Authority.

Mrs. Reynolds has lead Standard Nursing Agency for the past 20 years and has managed many contracts for the NHS and the private sector, local authorities and has managed effectively LAP 2 and LAP 3 Contracts.

6.3 
Mrs. Gloria Walters – Nurse Manager.  Mrs. Walters is a registered nurse ITU trained has certificate in Management with Diploma in teaching and assessing Clinical Practice.  Mrs. Walters was employed as Nurse Manager for Out Patients Department St Mary’s hospital in Paddington, London.  Mrs. Walters is responsible for recruitment, interviewing, and appraisals of nurses and midwives at Standard Nursing Agency.  She is also responsible for training and development of agency staff.

Mrs. Patel - Office Manager/Finance Manager BSC Science and Math’s, computerized bookkeeping sage, management accounts payroll administration and staff management.

Mrs. Patel is responsible for the day to day running of the agency, responsible for the company’s finances, invoicing to customers, Inland Revenue requirements, purchases, book keeping, contract management and management information
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8.
Who We Recruit
The ranges of qualification of nurses who are employed by SNA are:-

· Registered General Nurses

· Midwives

· Registered Mental Health Nurses

· Sick children’s Nurses

· Nurses for the mentally handicapped nurses

· Specialist nurses

· Intensive Care

· Coronary Care

· Theatre

· Accidents and Emergency

Those without nursing qualification are placed as care workers with NVQ level 2 and 3.  

8.2 
Recruitment Procedures and Training
SNA is committed to the highest standards throughout the recruitment process.  The recruitment of high caliber and competent staff is critical in the provision of good quality service to our clients.

SNA’s recruitment policy demonstrates the agency’s commitment to the highest standards of vigorous assessment of all prospective applicants through a fair and equitable process of selection.

8.3 
Our Guiding Principles Are:-
· Recruiting staff are properly trained and equipped to satisfy all their statutory obligations.

· Open and fair processes of selection 

· Assessment of skills against clearly defined criteria

· Feedback to candidates

· Rigorous professional and statutory checks applied to all 

· Staff selected for registration with the agency

· NMC pin number and date of expiry

· Enhanced CRB Checks

· ISO 9002 Quality Standard

Throughout our recruitment process all candidates will have a face to face interview by our senior nurse manager.

It is a requirement that all candidates must have at least 2 years related healthcare experience and two references are required with one of these coming from a present or most recent employer.

SNA has a policy that all employment gaps must be accounted for.  Before registering with SNA all candidates must have their annual training updated and original evidence of this is required.  All agency workers are provided with individual training records to facilitate their continued professional development needs.

9.0
Charges And Methods of Payment
The client agrees to make payments to SNA in accordance with the hourly rate agreed between the client and the agency worker at the commencement of the assignment.

The sums payable by the client are comprised mainly of the agency workers remuneration which is calculated according to the hours worked by the agency worker plus employers national insurance contributions and sums due in respect of holiday pay and agency commission.

VAT is charged only on the agency’s commission.

9.1
SNA’s charges and the relevant payments referred to in clause 9.0 above are invoiced to the client on a weekly basis and payable within 20 days.  SNA reserves the right to charge interest monthly on any overdue amounts at the rate of 4% above the base rate from the due date, compounded monthly until the date of payment.

10.0
Access to Information and Confidentiality 
· That each Client has a right to expect that information given in confidence will be used only for the purpose for which it was given and will not be released to others without their prior consent.

· That the SNA recognises the fundamental right of Client to have information about them held in a secure and private storage. All information held on clients is stored in lockable filing cabinets, a computer database with a password and floppy disks stored in a locked drawer. The access to such information is limited to the Management Team and the Nurse Administrator.

· That where information needs to be shared in the course of professional practice with other health or social work practitioners; we will ensure that it is released in strict professional confidence and for a specific purpose.

· That breaches of confidentiality other than with the consent of the Client will only occur in exceptional circumstances and where extremely necessary.

· SNA will always ensure that staff are aware of the policy of confidentiality, via the induction pack issued prior to commencement of work and periodically during in Service Training. Each member of staff will have signed a statement on confidentiality, contained in the registration form.

· According to the data protection act of 1984 people have a right of access to their personal information.  This applies to all clients, who have access to their records.
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